OPEN CALL to participate in
ECF’s Idea Camp 2015 – Build the City

Please submit an innovative and daring idea
involving communities and culture in the shaping,
governing and re-inventing of our cities and
their surroundings.

OPEN CALL to participate in
ECF’s Idea Camp 2015 – Build the City

INTRODUCTION
Across Europe, we see new forms of cultural
cooperation by citizens and communities who are
developing alternative and participatory democratic
practices. This specific act of ‘commoning’ as a collective
venture of co-development and co-government of
everything we hold in common is dramatically changing
the way we look at our societies. At the same time, the
emergence of ‘The Commons’1 as an alternative value
system is challenging the duopoly of state and market.
This new paradigm is based on a belief in societies with
greater equality, sustainability and solidarity.

1

Nowhere is this movement more visible than in our cities, suburbs
and neighbourhoods; these are the places where we are confronted with
urgent challenges on a daily basis. Many European cities are losing their
local, historical identity to gentrification processes that are rooted in
commercial interests. Increasing populations are rapidly becoming more
diverse – a trend that is not reflected in this homogeneous transformation.
Grassroots movements are responding to these processes with fresh
spirit and imaginative solutions that have enormous potential to
transform our cities and regions for the common good. Alternative
(digital) models for urban planning, governance or community building
based on a sharing economy, participation and the principles of caring
and cooperation are flourishing.
ECF believes that culture can and does play a vital role in many of these
movements. Acting as a stimulus for development, new values are being
shared and ‘tested’ through cultural practice. Cultural and immaterial
goods are being produced and distributed through commons-based
approaches and affect different strands of society (social, economical and
environmental).

http://bollier.org/commons-short-and-sweet
OPEN CALL TO PARTICIPATE IN ECF’S 2015 IDEACAMP - 2

Through this call, ECF wants to support ‘idea- and change-makers’
to re-imagine and re-invent the city as part of our 2013–2016 focus
on Connected Action for the Commons. ECF is striving to harness the
potential in collaborations beyond the cultural sector to nurture great
ideas and help to scale them up and give them a greater impact.

About the theme:
‘Build the City’ – the theme of ECF’s Idea Camp 2015 and this Open
Call – is about applying the principles and ethics of the commons to the
transformation of the city, its communities and its economy. It is about
people creating more sustainable cities through social cooperation and
active participation with culture at its heart.
‘The City’ here does not refer exclusively to urban environments and
infrastructure. In this instance ‘The City’ can refer to a neighbourhood or
community where people are working together through cultural activities
to shape their environments, improve life in the city and develop new
social and economic relationships between people.

What we are looking for:
We welcome proposals that explore how people work together to develop
their cities, neighbourhoods, suburbs or villages. We want to support new
and original ideas, as well as proposals that amplify, expand or highlight
existing good practice. Diversity and accessibility are at the heart of the
Call, and we are looking for proposals that provide alternative models of
participation.
We want to encourage strong cross-sectoral collaborations (i.e. between
the cultural sector and other sectors) and we welcome joint proposals
from organisations and individuals working across various fields. ECF’s
Idea Camp is designed to support open collaboration and exchange, and
we welcome proposals that demonstrate an open, collaborative approach.
We are also interested in proposals that investigate the connections
between the city and its wider surroundings – its (social) ecology and
sustainability.
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Focus of the call and ECF Idea Camp 2015
We have identified five strands that relate to the overall
theme Build the City in a physical, digital, cultural, social
and ethical sense. Your proposal may touch on several of
these strands. Of course we are open to new approaches
and philosophies, but these ideas and examples have
been central to the development of the Call and will play
an important role in the structuring of ECF’s Idea Camp
2015.
The five strands are:

Space – how can we contribute to urban planning and the design

and building of local infrastructure and public spaces? How can we make
use of abandoned spaces or introduce culture in existing public space?
How can digital spaces be used to re-think or re-invent community
networks and participation?
mobility and transport | open designs | housing | use of online/virtual spaces

Belonging – how can we work together to strengthen our

communities and build a stronger feeling of local identity, or improve
relations between communities? How can our relationships with
places be transformed? How can we improve the common life of the
community? How can we feel safe in our neighbourhoods? How can
newcomers such as (im)migrants, students or refugees be involved and
have their voices heard?
inter-generational connections | sports and games | memory and identity of a
place | community safety and security | communications and data

Resources – how can people develop new economic

models based on greater solidarity, sustainability and equality? How can
informal or alternative models of economic behaviour be recognised and
encouraged? What new kinds of cooperation and collaboration can be
used to develop the economic life of the community? How can digital
technologies and infrastructures support new financial models? How
can the production and sharing of cultural commons and immaterial
resources be encouraged?
crowdfunding platforms | cooperatives | shared resource management | food
production and distribution

Learning

– how can we extend opportunities for learning
through shared projects and activities? How can citizen/community
media help us to understand how the city functions, its social
relationships and patterns and improve communications between
residents? How can open data and free information flows help to build
new learning processes and resources?
citizen and local media | informal networks for learning | open knowledge
platforms and services

Rules – how can we re-imagine and transform the formal and

informal rules that govern the city? What are the invisible rules and
codes that shape our interactions and how can they be re-negotiated
or challenged? How can we transform, open up or re-imagine the
governance and management of the city and help to shape its rules and
laws? How can online communities and models of open development
help us to invent new rules for living and working together? How can
we change the ways in which laws and regulations are discussed and
debated? How can ‘commoning’ lead to the agreement of new rules for
the management of the city as a shared resource?
models of cooperation | governance and legislation | hacking the rules | social
conventions and codes of behavior
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50 Ideas will be selected for the ECF Idea Camp 2015

25 Research and Development Grants

From the applications we receive, we will choose the 50 most exciting and
innovative ideas. These will be represented by the selected applicants,
who will be invited to ECF’s second annual Idea Camp, co-hosted by our
hub partner in the Networked Programme, Subtopia – with the support of
the other hubs (see below for full list) – between 22–25 September 2015 in
Botkyrka, Sweden.

Following the Idea Camp in September, participants will be invited to
submit a concrete plan for further investigation of their ideas. A total of
25 proposals will be selected and consequently awarded with an R&D
Grant up to a maximum €10,000. The grant will enable the research and
development of, for example, business plans, concrete project proposals,
prototypes, research papers, media reportages etc…

The Idea Camp will provide a safe and inspirational space for the cross
pollination of ideas, allowing projects and partnerships to emerge.
The camp will be both a meeting place and a working place, fuelled by
workshops around topics and methodologies that will help the selected
participants to:

We welcome joint applications and we hope that, by attending the
Idea Camp and developing your ideas in close collaboration with the
other participants, you will develop new partnerships and collaborative
proposals.

•
•
•
•
•

investigate and further develop their ideas
exchange knowledge and find new collaborations
inspire and connect with other practitioners from different sectors
who are working with culture and communities
explore and challenge new democratic alternatives.

ECF’s Idea Camp 2015 will also include a public element of the
programme. We will be inviting key policy-makers and journalists to
attend so that we can demonstrate the brilliant ideas that are being
discussed and refined with a view to influencing policy and public debate.
Therefore, participants should be prepared to share their ideas with a
wider audience and to take part in public discussion of the theme – ‘Build
the City’ and the five strands described above.

Timeline for 2015:
2 March

Call opens

13 April

Submission deadline for ideas

First week of June

50 selected ideas announced

22-25 September

Idea Camp in Botkyrka, Sweden

October

Refined R&D proposals invited

November

Submission deadline for R&D proposals

December

Announcement of 25 ideas selected for
R&D grants
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ECF Labs – inspiration, conversation, collaboration
In advance of the ECF Idea Camp 2015, applicants have the opportunity
to start and join discussions, develop and test their ideas and find
collaborators through the online ECF Labs community. Two of the Labs
relate directly to this call and the discourse around the commons:
Idea Camp 2015 – Open Call Lab
In this Lab, you can find information about the Open Call and ECF’s Idea
Camp 2015 and discuss your ideas with potential collaborators and
other applicants. Please note ECF will publish all related content of the
Open Call and the Idea Camp here!
Build the City Lab
In addition to the Idea Camp 2015 – Open Call Lab, we have opened
the Build the City Lab as a thematic lab related to the wider discourse
around culture, communities and democracy and the commons. This is
a space where you can meet and converse with a wider community about
these related topics.
We encourage all applicants to participate in the ECF Labs throughout
the application process and beyond. It provides you with diverse
new networks and offers opportunities to be engaged in topics and
conversations with peers around Europe from different fields.

CONTEXT – Culture, Communities and Democracy:
CONNECTED ACTION FOR THE COMMONS
The Open Call & Idea Camp 2015 around the theme ‘Build the City’
are organised within the framework of ECF’s 2014–2016 Networked
Programme with its strategic focus on connecting Culture, Communities and
Democracy. Through this programme, ECF is supporting a growing number
of hubs and communities of practice throughout Europe and is facilitating
their connected actions for the commons.
Through the programme and its connected actions, ECF advocates for the
role of culture as a vector contributing to open and democratic societies
in which ties between the cultural sector and other sectors are crucial.
ECF aims to connect myriad change-makers through cross-sectoral
collaborations, to highlight alternative practices that contribute to the
development of the commons and explore the opportunities of this
emerging paradigm, on different political, media and economic stages.
By adopting new approaches based on the ethic of the commons, social
entrepreneurs, activists and artists can create new models of democratic
governance, co-creation and sharing economies that have the potential to
replace or transform existing structures.
Through this 2015 Open Call theme – ‘Build the City’ – ECF is encouraging
idea-makers to explore new ways to strengthen their neighbourhoods,
communities and cities through connected actions based on this ethic of
the commons.
“As a system of provisioning and governance, the commons lets people make
their own rules for managing the resources on which they depend. It gives them
a significant degree of sovereignty and control in the spheres of everyday life
that matter to them.” – David Bollier, The Commons as a Template for
Transformation, Great Transition Initiative (April 2014)
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Hubs
At the heart of ECF’s Networked Programme is a constellation of six
organisations, so-called ‘hubs’ that have culture at their roots. Firmly
anchored in local communities, at the same time, they connect with other
organisations, both within and beyond the cultural sector on relevant
themes and issues related to the role of culture and communities in
democracy. ECF is facilitating this constellation of hubs by encouraging
joint collaborations and scaling up their best practices to a European
level.
The hubs provide an example of successful trans-local exchange. As
traditional boundaries between states in Europe blur and become more
porous, the role of cities, suburbs and neighbourhoods in direct geocultural exchange becomes even more important.
The hubs of the Networked Programme are: Culture 2 Commons
(Croatia); Les Têtes de l’Art (France); Oberliht (Moldova); Platoniq (Spain);
Political Critique (Poland); and Subtopia (Sweden). The hubs are playing
an important role in developing the Call for Ideas and in developing and
promoting the Idea Camp.

Eligible countries
A
B
C
D
E
F
G
H
I
J
K
L
M
N
P
R
S
T
U

Albania, Algeria, Andorra, Armenia, Austria, Azerbaijan
Belarus, Belgium, Bosnia and Herzegovina, Bulgaria
Croatia, Cyprus, Czech Republic
Denmark
Egypt, Estonia
Finland, France
Georgia, Germany, Greece
Hungary
Iceland, Ireland, Israel, Italy
Jordan
Kosovo
Latvia, Lebanon, Libya, Liechtenstein, Lithuania, Luxembourg
Macedonia (FYROM), Malta, Moldova, Monaco, Montenegro, Morocco
The Netherlands, Norway
Palestinian Territories, Poland, Portugal
Romania, Russia
San Marino, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, Syria
Tunisia, Turkey
Ukraine and the United Kingdom
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Guidelines for the call
Eligibility

Selection criteria

The call is open to individuals, collectives or organisations that are:

Theme
Your idea should involve a cross-sectoral collaboration that engages
people in working together to ‘Build the City’, or projects that highlight
and amplify existing good practice in relation to this theme.

•

working with culture, whether they are active mainly in the cultural
sector or in other sectors of society;* and

•

based or active in EU/EFTA member states and in the wider European
neighbourhood. (Please consult the full list of eligible countries in the
text box).

Ideas must be submitted in English and sufficient proficiency in English is
required to be able to participate in the Idea Camp.
Applicants (whether individuals or organisations) can submit ONE idea.
Only ONE representative per application can – if selected – represent the
idea at the Idea Camp.
* The applicants can represent the private, public or civic sector.

Clear vision
Your idea should be creative and daring. It should take a fresh approach
to engaging people in discussing and planning how to ‘Build the City’. Your
idea should be expressed in a clear and energetic manner.
Cross-sectoral outreach and collaboration
Your idea should involve cultural action through inspiring connections
– whether in methodology, impact, partnership or otherwise – between
different sectors of society such as the arts and cultural sector, academic
& educational, environmental, trade & industry, health & social care,
human rights etc.
Local urgency and European relevance
Your idea should actively address an urgent issue in relation to the
Commons and ‘Build the City’, engaging people on a local, regional or
virtual scale of significance. It is also vital that your proposal should
reflect a trans-local or European-wide relevance.
Significant and sustainable impact
Your idea should have the potential to make a sustainable and significant
impact through the connected actions of the people involved, and should
address how this impact can be measured and evaluated.
Implementation potential
Your idea should have the potential to be implemented, and you and
your (potential) partners should be able to demonstrate your capacity to
implement it.
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Application
To submit your idea, please fill in the application form here:
http://ecflabs.org/lab/idea-camp-2015-open-call/apply

Your application must be submitted by
23:59 on Monday, 13 April 2015
Central European Time (CET).
Please note that application forms are only to be submitted online. As it is
not possible to save a draft of your application online, we advise you to
prepare your application in advance and cut and paste the contents into
the online form.
To help you prepare your application, here are the questions that make up
the application form (fields marked with an asterisk are mandatory):
Gender
Age range
First/last name*
Date of birth
Organisation or other entity you are representing (if applicable)
Legal status of your organisation (if any)
Professional field/sector you or your organisation is working in*
Website/blog/Twitter
Address*
Email*
Summarise your idea, including context, content and motivation, in maximum 80
words*
Which of the five strands does your idea relate to?* (choose as many as apply)
Space | Belonging | Resources | Learning | Rules
Describe your idea: how will it enable citizens to ‘Build the City’ or highlight
and amplify projects that ‘Build the City’ already? What specific issue
would you like to tackle with your idea? (300 words)*

Describe the context of your idea (local, regional, digital etc.). What is your
motivation for this idea? What makes your idea urgent, innovative or
ground-breaking? (300 words)*
Describe the target groups that will be most impacted by and engaged in the
realisation of this idea. Describe how you will reach them and involve them
in the project? (100 words)*
Describe your (potential) partners. Which sectors/professional fields do they
represent? (100 words)*
Which skills and/or experience that you already have are relevant for the
realisation of this idea? (if applicable, name examples of projects/
partnerships you or your organisation have been involved in) (100 words)*
Which skills/resources/partners etc. do you think are needed for the realisation of
your project and what would you like to gain from participation in the Idea Camp?
(100 words)*

Selection process
Applications will internally assessed by ECF, as well as being assessed by
an external pool of advisors to ECF’s Networked Programme, Connecting
Culture, Communities and Democracy. These external advisors have
different professional backgrounds and come from various parts
of Europe. The final decision on the selection of the 50 ideas to be
represented in the Idea Camp will be made by ECF and will be announced
by email in the first week of June 2015.
Decisions are final and we hope you understand that, due to the
anticipated high volume of applications, unfortunately we cannot enter
into any correspondence regarding unsuccessful applications.
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Glossary/Notes on the call
Community
In this call, when we refer to ‘community’, we mean groups of individuals
who are linked either locally or online, sharing common values, topical
interests, intents, beliefs, resources or any other common factors that
affect the identity of the participants and their degree of cohesiveness.
Communities of practice
When we refer to ‘communities of practice’, we mean groups of people
who share a craft and/or a profession. The group can evolve naturally
because of the members’ common interest in a particular domain or area,
or it can be created specifically with the goal of gaining knowledge related
to their field.
Cross-sectoral
ECF supports culture as a basic contributor to an open and democratic
Europe. Through this call, ECF wants to emphasise the importance of
working across sectors, as well as the importance of new collaborations
between the cultural field and other sectors of society.
People
In this call, when we refer to ‘people’, ‘citizens’ and ‘Europeans’ we mean
individuals who identify with being part of a community and whose
actions contribute to building this community’s values and practices.
Sustainability
When we refer to ‘sustainability’ we use this term to encompass the
sustainability of knowledge and other immaterial goods as well as
the sustainability of natural resources, the environment or financial
sustainability.

Q&A Sessions
ECF will host two online Q&A sessions for applicants: on 23 March 2015
between 1pm – 2pm CET and 8 April 2015 between 12pm – 1pm CET.
These sessions will be hosted in the Idea Camp 2015 Lab – http://ecflabs.
org/lab/idea-camp-2015-open-call
Please note, to participate in these Q&A sessions, you will need to
register in advance with ECF Labs.
You will be able to ask your questions at the given times directly in the
Lab under the Q&A discussion thread.

Idea Camp 2014
Idea Camp 2014 was held at the Villa Méditerranée, Marseille, hosted by
Les Têtes de l’Art, between 23–25 October 2014.
50 participants – the ‘idea-makers’ – came together to discuss, share and
develop their ideas in a supportive and collaborative atmosphere. Their
proposals aimed to develop R&D projects that engaged citizens in shaping
and re-defining public space.
They worked together in small groups to refine their proposals and they
were inspired by a series of talks given by experts on a range of subjects
connected to democracy and public space.
For more details, see ECF’s website:
http://www.culturalfoundation.eu/idea-camp-2014-speakers-facilitators
You can find out more about the Idea Camp 2014 here and watch videos
from the sessions:
http://ideacamp.fr
You can also find further information about the Idea Camp 2014 and the
theme: ‘Connected Action for Public Space’ in the ECF Labs community, here:
http://ecflabs.org/lab/idea-camp-lab
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